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This protocol covers:  

1) Limited-area events of any kind where direct tactical communication between a local net and the 
State EOC is possible. 

2) SITREPs via short tactical messages directly to State EOC where speed is important. Weather 
and ground conditions, flooding, damage reports, communications status, etc.  

This protocol does NOT cover slower wide-area formal message handling, which will use the standard 
net structure outlined in the Emergency Communications Plan. This protocol may be implemented in 
addition to or instead of the standard network structure as needed. 
 
When KB1CFL (State EOC) is operational: KB1CFL will monitor the K1JY system, and will also 
scan from net to net asking for reports and messages. Also, email reports and messages can be sent to 
ares@hsem.nh.gov. Urgent messages may also be delivered by telephone to the State EOC ARES desk 
at 223-3684. 
 
When KB1CFL (State EOC) is NOT operational: Preferred method is by email to 
john.wynne@hsem.nh.gov. Urgent messages may also be delivered to the State EOC radio room duty 
operator at 223-3685 or Chief of Communications John Wynne at 223-3611. State EOC Team 
members with WebEOC access may act as net liaisons and input SITREPS and messages from home or 
other locations with stable Internet access, following established SEOC protocols. 
 
EMAIL CAUTION: Verify that an email account is being monitored before sending it any messages.  
 
Variations: The reporting methods above are subject to EOC staffing, and the availability of telephone 
and email. If possible, alternative email addresses, phone numbers, or methods will be sent via email, 
and by KB1CFL or others on the K1JY network. When direct links are not possible, the Section HF Net 
may be convened with a State EOC liaison station on VHF. 
 
Reporting format: Reports should be short and to the point. For weather, follow the Skywarn 
guidelines for severe weather reporting. Do not send data that is not requested, unless it is related to an 
Emergency message, OR if the information indicates a significant change in the situation. The State 
EOC may also request specific information related to the event. 
 
 
Contact Numbers: 
State EOC ARES Desk: 223-3684 
John Wynne, BEM Chief of Comms: 223-3611 
NWS Gray: 1-877-633-6772 (public reporting number) 
 
Email Addresses: 
State EOC ARES Desk: ares@hsem.nh.gov 
John Wynne: john.wynne@hsem.nh.gov 
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