ATTACHMENT A
NH-ARES ACTIVATION TREE

NH-HSEM
John Wynne, Chief of Communications
Pager: 639-6931

National Weather Service
Gray, ME
Taunton, MA >

1-800-852-3972
Radio room: 225-3689

A

>

A

Fletcher Seagroves NTMEO
AA1TCA
ASEC — MARS
Home/Work: 673-3036
Cell: 365-0315

A

Al Shuman K1AKS
Acting Section Emerg. Coord.
Work: 657-1092
Home: 413-6605
Cell: 487-3333

4

Dave Colter WA1ZCN
ASEC - Operations
Work/Home: 763-4982/4976
Cell: 344-6399
HSEM Pager: 639-2009

A

A
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Jim Blaine WD4JZO
EC, Hillsborough
Home: 889-4429

Cell: 320-9446

James Dean NOJSR
EC, RED Team
Work: 883-3220
Home: 298-0110

Cell: 443-3337

Doug Vanderclute KB1MGL
ARES Section Net NCS
Work: 9344723
Cell: 387-4587
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Ron Michaud K1RHM
EC, Greater Manchester
Work/Cell: 540-0182
Home: 497-5082

William Daugherty KX1Y
EC, Southemn Grafton County
Home: 248-8714
Work/Cell: 306-2600

Skip Glover KISPG
EC, Capital Area
Home: 796-2662

Cell: 369-7015

|
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Mike Pelletier KA1TUVH
EC, Western Rockingham
Work: 434-6643
Home: 434-1296
Cell: 490-4444
Pager: 639-0458

Ken Downs W1KRT
EC, Sullivan County
Work: n/a
Home: 763-9087
Cell: n/a

Cliff Dickinson N1TRCQ
EC, Central NH
Work: 2534312
Home: 279-7763

Cell: 455-8170

|
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“Scotty” Scott WATWJC
EC, Eastern Rockingham
Work: 772-9500 X2244
Home: 431-7459
Cell: 502-7836

A

John Rodenhuis KB1KKL
EC, Strafford County
Work: 330-7702
Home:332-7615
Cell: 767-6042

Larry Levesque KA1VGM
EC, Cheshire County
Work: 355-4948
Home/Cell: 313-2561

Luke Quigley KB11IR
EC, Mt. Washington Valley
Work: 367-9011
Home: 367-8219
Cell: 730-7490

|
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Bob Martin KB11ZU
EC, Coos County
Home: 246-3656
Pager: 549-5477
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If the person you are assigned to call does not answer, leave a message if possible, then try alternates listed on the next
page, and finally go on to call the next person on the list. Continue down the list until you reach a live person. This ensures
that the notification chain is not broken. The last person contacted must report the status of all contacts to the initiating

party at the top of the list.
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Alternate Contact List
Capital Region: Doug Vanderclute KB1MGL, 387-4587 (C), 934-4723 (W); Alan Fronk, N1FBY, 5294154 (H)
568-0958 (C)
Central NH: Dave Megin KA1VJU, 535-2393 (W), 786-2942 (H), 398-3667 (C)
Cheshire County: Jim Philopena KB1NXE, 354-7520 (W), 352-1298 (H); Dave Wilbur K1ZS, 835-6361 (W), 446-7312 (H)
Coos County: Carl Rod KB1IMJ, 586-4483 (W), 991-3304 (C)

Eastern Rockingham: Duece Rinalducci N1YI, 474-5166 (W), 430-2925 (H), 231-1239 (C); Chris Sloane K1YU, 436-8210
(W), 964-5364 (H, 205-4790 (C)

Greater Manchester: Brian Fox NU1F, 384-1300 (W), 785-6096 (C); Mark Starin KIRMC, 486-8083 (HW)

Hillsborough County: Lance DePlante K2HZB, 878-3795 (W/H), 491-0117 (C); Bill Lana N4COY, 881-7308 (H), 557-
9783 (C)

MARS: Fletch Seagroves NTMEO/AAT1CA, 673-3036 (W/H), 365-0315 (C)

Mt. Washington Valley: Jim Knowles W1KJ, 447-1016 (H), 662-4564 (C); Dave Hobbs N1CCB 447-6423 (H), 986-7601
(©)

RED TEAM: Wiliam Daugherty KX1Y; 359-3745 (W/C), 675-5940 (H)

Southern Grafton County: David G McGaw, NTHAC, 523-9606 (H), 359-2268 (C); Bill Brown KB1MOV, 232-9108 (W)
643-6639 (H)

State EOC Team: Ron Herman, K1PDY 783-9162 (H); Bill Shurbert, KIMPK 271-0706 (W), 875-2671 (H), 285-2998 (C);
Strafford County: Fred LaVallee K1ACL, 332-9107 (W/H); Bill Nelson KA1PTW, 522-5279 (W), 207-281-2175 (C)
Sullivan County: Bob BelAA1XC, 863-7655 (HW), 738-7656 (C); Vince Augustinowicz NX1DX, 445-5680 (W)

Western Rockingham: Tom Wagner N1CSA, 505-2183 (W), 437-8331 (H), 505-2183 (C); Richard Voss K1WX, 887-8290
(W), 887-8290 (H), 548-6574 (C)
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NH-ARES CALL TREE INSTRUCTIONS

A request to activate NH-ARES may be made by any LAC, Skywarn coordinator, or any ESF-2 liaison (NH-HSEM,
Red Cross, or other agency).

The NH-ARES telephone call tree may be activated in full, or in part, at the discretion of the ACO and as the situation
warrants. The call tree is page 2 of Attachment A. An email should also be sent via the appropriate NH-ARES email
reflectors, always including NH-ARES-Official.

The call tree will be initiated at the Section staff level: ACO, logistics ASEC, or operations ASEC.

Information passed on to each person on the list must include:
e all event-specific information (type of emergency and support required, etc.)
e Status Level

Level 2 - Stand by and listen on assigned net frequencies — monitor situation & email
Level 3 - Activate nets and begin preparations for full activation
Level 4 - Full activation

e any initial Section Net frequency to be used
e the status of all others called so far (see procedure below)

Each person will call the next person down in each branch until everyone has been contacted.

In the event that a primary contact person cannot be reached, the caller can then try to reach their assistants or
alternates so that activation of that group can occur. Alternate contact information is found in the general roster.

If you reach an AEC or alternate instead of a primary contact, do not pass the responsibility for calling the next person
off to them unless they have up to date call tree information and adequate familiarity with these activation procedures.

Each person will report to the next successive person the status of each of the preceding contacts. Valid statuses are:

No contact

Message left

Not available

Responding

Contact made with AEC or alternate (provide name & callsign)

NN

The last person in each branch will complete the loop and notify the ACO of the status of each person or group as
above.

The ACO will notify the logistics and operations officers of the status of each person or group in the activation tree.

If any EC and their AECs cannot be reached, the ACO may opt to activate the group directly, or to dispatch the RED
Team to cover until the group can be activated. This should only be done if there is an immediate need for
communications.

Radio contact in lieu of telephone is acceptable as long as there is no sensitive information to pass along.

Optional and Small-Event Alerting Procedure

The ACO may assign a single person to act as “activation dispatcher” and call all persons on the tree or as directed. This
method is preferred for partial activations. This procedure should be used for partial call-ups.
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